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APPENDIX 2 – ACTION PLAN

	Objective 1:  To reduce traffic congestion at the school gates, by offering parents realistic alternatives.

	SMART Target:  To decrease number of pupils travelling to school by car from36% to 26% by July 2009.

	Actions
	Responsibility
	Timescale
	Success Criteria

Optional
	Funding Provider

Optional

	No.
	Description
	
	Start (and end date where appropriate)
	
	(Resources)

	1
	Encourage Park and Walk from the Wardley Pub and bus stop.  Use school newsletter and weblog to remind and enforce restrictions to parking.
	Travel Plan Team, School Council
	April 2006 onwards
	New drop off system in place.  Parents park cars and walk from Wardley bus stop.
	Cost of sign – STP grant.

	2
	Investigate possibility of parking exclusion zone or barriers to prevent illegal parking.
	STP Team
	July 2006 – September 2006
	Cars are not parking illegally outside school.
	Gateshead Council/Traffic Engineers

	3
	Encourage walking to school through ‘Walk on Wednesday’ scheme.  Use incentives and present in assembly.   Include display.
	HT
	April – July 2006
	Interested number of pupils walking to school.
	Gateshead Council

	4
	Organise a walking bus scheme from Hebburn, Wardley and Pelaw.  Use support of Gateshead Travel Plan Advisers.
	STP Team, Volunteer parents
	April 2006
	Walking bus scheme implemented.
	Cost of bibs?

	5
	Regular parking enforcement by traffic wardens.


	Gateshead Council
	March 2006
	Illegal parking removed.
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ACTION PLAN

	Objective 2:  To promote opportunities for more exercise for pupils by encouraging cycling to school.



	SMART Target:  To increase number of pupils cycling to school from 2% to 10% by July 2009.  80% of pupils to pass cycling proficiency test.



	Actions
	Responsibility
	Timescale
	Success Criteria

Optional
	Funding Provider

Optional

	No.
	Description
	
	Start (and end date where appropriate)
	
	(Resources)

	1
	Establish and implement a programme for cycling proficiency training for all year 4 and year 5 pupils


	HT
	March 2006
	80% of all Y4/5 pupils have passed cycling proficiency test.
	

	2
	Provide suitable storage facilities for bicycles.


	STP Team 

School Council
	By September 2006
	Cycle storage facilities in place.
	STP grant

	3
	Formulate code of conduct for those cycling to and from school.


	STP Team

School Council
	April 2006
	‘Code’ formulated. Signed by both parents and pupils.
	

	4
	Give out certificates for cycling
	HT
	April 2006
	Certificates given out during assembly.
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	Objective 3:  To improve the health & safety of pupils and parents on the school journey.

	SMART Target: To bring about implementation of at least one major improvement to facilities for pedestrians by December 2006.  All pupils in years 2, 4, 6 to receive pedestrian skills training by December 2006.

	Actions
	Responsibility
	Timescale
	Success Criteria

Optional
	Funding Provider

Optional

	No.
	Description
	
	Start (and end date where appropriate)
	
	(Resources)

	1
	Organise pedestrian skills training for pupils in years 2, 4 and 6.
	HT
	September – December 2006
	All pupils have received training.
	Gateshead Council

	2
	Include ‘Safe Kids Walking’ information in school weblog.  Update regularly.
	School Council

HT
	May – July 2006
	‘Safe Kids Walking’ included in weblog and is updated regularly.
	

	3
	Investigate possibility of building shelter/waiting area for parents in school grounds.
	STP Team
	April – September 2006
	Shelter built.

Parents use it on a daily basis.
	Gateshead Council/STP Grant

	4
	Erect sign reminding visitors to close gates after entering and leaving school.
	STP Team
	By July 2006
	Sign erected.

Gates are kept closed from 8.45 – 3.20pm
	STP Grant

	5
	Investigate possibility of blocking gap through to car park, in order to discourage pedestrians from walking through.
	HT
	April – July 2006
	If feasible, gap blocked.  Parents and pupils do not walk through the car park.
	Gateshead Council

	6
	Lobby Council regarding dog fouling on route to school.  To provide:

· Leaflets

· Dog wardens

· bins
	STP Team

School Council
	April 2006
	Parents report number of incidents has reduced.
	Gateshead Council

	7
	Investigate possibility of installing speed signals on Davidson Road.  Discuss with engineers.
	STP Team
	September – December 2006
	Discussion with engineers taken place.  Speed of cars travelling past school on Davidson Road is reduced.
	Gateshead Council


